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Alarm Management Model Ordinance

And Model States Project
Few projects yielded such valuable information on alarm response and alarm management as the joint Model States Project conducted by the International Association of Chiefs of Police, National Sheriffs Association, State Association of Chiefs of Police and the Alarm Industry Research and Education Foundation.  The multi-year project resulted in a 1999 report that provided details on how participating cities initiated and managed programs that made alarm response policies more effective.  The most exciting accomplishment of this program is the fact that the citizens with alarms, law enforcement agencies, and the private sector alarm industry worked together to effectively reduce dispatches. The report found that the majority of alarm systems are used responsibly which allows the public agency and the alarm industry to work with the citizens who are not operating the alarm system responsibly and to take corrective action.  The Model States Project found that the best results were achieved when the law enforcement chief executive made it clear that alarm management, including the reduction of response to invalid activations, were a priority.

QUICK FACTS:

· Approximately 80 percent of false dispatches are caused by 20 percent of alarm users. 

· Voluntary compliance by dealers to fix problem accounts yields the fastest reductions. 

· About 80 percent of all false dispatches are related to error (correctable). 

· Most users will take corrective action when properly educated on the issue. 

· Users are more willing to take corrective action when notified by law enforcement. 

· Prompt notification to user encouraging corrective action on every false dispatch will reduce further dispatches. 

· Restricting response to chronic abusers is necessary because some users would rather pay fines than take corrective action. 

· Commercial systems run about 3 times higher dispatch rate than residential systems. 

· Banks, Schools, Municipal buildings run 7-10 times higher dispatch rate than residential. 

· Including an ordinance process yields positive results. 

· Virtually all systems are fixable given time and proper resources. 

BEST PRACTICES: 

The Model States Project identified best practices that should be considered when developing alarm management and alarm response policies that will best serve the community.

· Agency accepts cancellations 

· Strict enforcement of alarm ordinance 

· Requiring registration/alarm permits 

· Fines – escalating & meaningful – for chronic abusers
· Restricting response to chronic abusers 

· Requiring Enhanced Call Verification by the alarm company
· Notification to user of all dispatches 

· Alarm user training classes 

Maximizing the benefit of alarm systems to promote and enhance public safety requires a commitment to working together.   The community, alarm owners, law enforcement agencies and the alarm industry can make a positive impact by working together and requiring responsible and responsive use of alarm systems.
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